
The Book in 3 Sentences: MacDonald discusses how talking 
serves purposes beyond communication, functioning as a fun-
damental cognitive tool that shapes brain development, atten-
tion, and learning throughout our lives. The book examines how 
the act of speaking, not just comprehending language, requires 
significant mental effort that strengthens neural pathways, en-
hances executive function, and creates lasting cognitive ben-
efits. MacDonald shares that humans possess unique brain 
circuitry that enables voluntary speech and separates us from 
all other species, enhancing understanding even for tasks that 
don’t necessarily require language.

The 3 Most Important Concepts:

Talking demands significantly more cognitive resources than language comprehension,  
creating a mental workout that tunes our brains for improved performance. Adults spend 
twice as much time comprehending language in a day as producing it, and we can process 
speech up to 50 percent faster than we can speak.

Self-talk and verbal expression act as powerful tools for sharpening attention, regulating 
emotions, and strengthening memory. The act of converting internal thoughts into discrete 
verbal signals focuses cognitive resources, changes neural activity in emotion-processing 
regions, and builds cognitive reserve that protects against age-related decline.

Language production creates sensorimotor integration that enhances perception and 
learning in ways that passive listening cannot achieve. Pre-talking behaviors in infants tune 
their brains to local speech patterns, while verbal practice throughout life strengthens the  
connection between producing and perceiving information, making talking essential for 
deep learning.

More Than Words 
How Talking Sharpens the Mind and Shapes our World

October 2025The Power of Three Book Summary

A U T H O R :  M A R Y E L L E N  M A C D O N A L D ,  P H D .  •  2 0 2 5

Power       Three
of

1

https://explore.admiredleadership.com/program/more-than-words
https://explore.admiredleadership.com/program/more-than-words
https://explore.admiredleadership.com/program/more-than-words
https://explore.admiredleadership.com/program/more-than-words
https://explore.admiredleadership.com/program/finish-big


The Book’s 3 Most Essential Claims: 

1. �Humans alone possess brain circuitry for voluntary speech production and vocal  
imitation, capabilities lacking in all other primates. This unique ability enables us to 
speak spontaneously, imitate speech sounds we hear, and use words to refer to abstract  
concepts not present in our immediate environment, which is seen as the defining  
characteristic of human communication.

2. �Talking changes our brains, thinking, and attention in unexpected ways beyond its commu-
nicative function. The mental effort required for speech production strengthens cognitive 
abilities, with effects lasting from minutes to years depending on the type and duration 
of verbal engagement, creating a form of natural brain training integrated with real-world 
experience.

3. �The difficulty of talking drives humans to employ “good-enough” shortcuts that ultimate-
ly shape our language structure over time. These kinds of efficiency strategies, includ-
ing easy-first word selection, just-in-time sentence planning, and gesturing, significantly  
influence how languages develop across cultures and climates.

3 Surprising Facts or Insights: 

Tropical climates tend to produce vowel-forward languages while dry or cold regions favor 
consonant-heavy languages. This is because vowel production requires vocal cord vibration 
that becomes more difficult when air lacks humidity, demonstrating how our physical envi-
ronment can heavily shape and influence language.

Infants are not passive language learners, but instead active participants whose pre-talking 
vocalizations (known as vocal foraging) shape adult speech patterns directed at them, chang-
ing both their own brain development and their caregivers’ behavior in a two-way learning 
process.

Each human stores over 50,000 words in long-term memory. The brain must quickly search 
this massive database and choose words while also coordinating physical movements  
required for speech. This all happens at speeds that make talking feel effortless despite being 
cognitively demanding.

3 Actionable Recommendations: 

Name and describe emotions in self-talk or to another person. This act changes the amount 
of neural activity in the limbic system, a brain network that’s involved in detection of emo-
tion and danger. Naming negative emotions like fear and anger decreases activity in this  
danger-detection system, helping it step down from red-alert mode. De-escalation of the 
limbic system lets us better cope with our negative emotions. 

Engage in thoughtful, reflective writing about important goals or negative experiences. 
These exercises can produce benefits lasting months or years by creating coherent mental  
narratives that guide attention and behavior.

Prioritize active verbal participation in learning contexts rather than passive listening, under-
standing that explaining concepts out loud, even to yourself, focuses attention on key com-
ponents and produces better conceptual understanding compared to silent comprehension.

2



3

3 Questions the Book Raises:

How should educational systems balance efficiency pressures with the evidence that talking 
and discussion produce dramatically better learning outcomes than passive lecture formats?

Can the cognitive benefits of talking be replicated through other forms of active engagement, 
or is there something uniquely powerful about verbal production?

What are the long-term societal implications of increased screen time and decreased verbal 
interaction, given evidence that media consumption shuts down the active learning drivers 
that talking provides?

3 Criticisms of the Book:

The narrative occasionally comes across as thinly veiled parenting advice, focusing heavily on 
child language development while being marketed as a broader examination of talking’s role 
in human cognition, which may disappoint readers seeking solely adult-focused applications.

MacDonald often introduces compelling ideas only to disqualify them with insufficient  
research or limited data on that topic. This pattern, while transparent, can also be interpreted 
as uncertainty and leaves the reader with more questions.

The book only briefly addresses the dark side of talking, particularly hate speech and harmful 
verbal patterns, giving these critical topics insufficient space relative to their importance in 
understanding talking’s impact on individuals and society.

3 Quotations Worth Remembering:

“It seems that it’s not information and reference in general that are uniquely human. The 
part that is ours alone is the creation side of things —using words to refer to something, 
in order to convey information. Also known as talking.” (p. 22)

“Every act of talking is a mental workout that exceeds the mental effort of just listening  
to language or watching media. That hard work is central to the benefits of talking for 
shaping our minds.” (p. 52)

“The magic of talking is that it works without conscious awareness  
of what’s going on under the hood, driven by the ideas we want  
to convey. Turning our attention away from our message to focus  
on the mechanics of talking is a recipe for losing track of our  
thoughts and sounding the opposite of competent and fluent.”  
(p. 214)

The Latest and Greatest Books for Leaders
The idea of using threes has evolved over many centuries and appears in the teachings of 
Greek philosophers, folk and fairy tales, religious texts and many cultural proverbs. Current 
day research confirms that ideas and messages grouped in threes assist in understanding, 
improve comprehension, boost retention, and elevate engagement. The brain is wired to rec-
ognize patterns, and three is the smallest recognizable grouping. Perhaps that is why ideas 
presented in threes tend to be more persuasive and satisfying.
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